
Stapleton Community Meeting

October 23rd, 2009



Today’s Agenda

Welcome and introductions

Framing the discussion

Meeting objective

How did we get here? 

Collecting feedback on five options 
for 2010-2011 school year through 
keypad polling



Framing the discussion

 We are here as parents and community members to 
help solve a problem 

 Objective of the meeting:
 Provide you with information on the problem, process, 

and 2010-11 solutions under consideration

 Provide another opportunity to inform the process by 
gathering feedback on five options for the 2010-2011 
school year using keypad pollling



How did we get here?

 Process to date

 Community meetings, DPS meetings, SUN focus 

groups, school CSC meetings

 CEC update: Progress on third school

 Update from Odyssey

 Census results



Census Information



Next steps in the process

 Next steps in the process
 October 26

 DPS/School leadership meeting

 November 2

 DPS staff makes recommendation to DPS 
board

 November 4

 Community meeting

 November 19

 DPS Board vote



Stapleton Community Opportunity 

to Provide Feedback on 2010 

Options

Chris Adams, Facilitator



Process for developing 

feedback

 Explanation of 2010 option

 Brief opportunity for clarifying questions

 Small group discussions

 Series of four polling questions:
 Community

 School

 Family

 Willingness to work on option to help it 
succeed

 Following polling there will be time for 
comments



Ground Rules

 Assume good intentions

 Problem-solving attitude

 Share airtime (i.e. if you have talked a 
lot, let some others in)

 If necessary, facilitator will recognize 
those who have not spoken at all or 
much over those who have talked a lot

 Openness to new ideas and 
understandings



Keypad Polling—a great tool



Using your Keypads

•Simply push the key that 

corresponds with your answer 

choice



Your answer will be 

displayed on the 

keypad.

Let’s say you press 

2/B on your 

keypad:

The check mark 

indicates the 

answer was 

received properly.

Polling Open

Note: after your 

selection is 

displayed the 

screen will go 

blank



As long as Polling 

is Open, you can 

change your 

answer by 

pressing any 

other key.

Polling Open



Let’s test them out…



I’m optimistic that with strong 

participation we can arrive at an 

acceptable solution for 2010-2011.
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Demographics



Are you a Stapleton resident?
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How many children do you have?
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What school do your children 

currently attend?
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What grade is your first child in?
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What grade is your second child in?
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What grade is your third child in?
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Five options

1. Open separate ECE/Kindergarten center

2. Modular classrooms

3. Discontinue ECE 3 and 4

4. Temporarily relocate middle school

5. Create off-site seed school



Option #1: Open separate 

ECE/Kinder Center
 Opens 150-300 seats, reduces number of new 

students

 Pros:  Space right away, Meets grade level demand, 
If opened to only Stapleton residents keeps 
community feel, Could be used as a start to third 
school

 Cons:  Needs funds to remodel facility, Location 
outside Stapleton, Creates need for transportation, 
Creates ongoing operational costs for district



How could this work?

Small group discussion



Option #1: ECE/Kinder Center –

I think this would be an effective 2010-2011 

solution for the Stapleton Community:
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Option #1: ECE/Kinder Center –

I think this would be an effective 2010-11 

solution for my school:
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Option #1: ECE/Kinder Center –

I think this would be an effective 2010-

11 solution for my family:
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Option #1: ECE/Kinder Center –

I am willing to work to help make this 

solution succeed:
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Option #2: Modular 

classrooms
 Each modular can house 50 students;  Estimated 

that Roberts can fit 3 and Westerly can fit 1, could 
create 200 seats

 Pros:  Provides space quickly, best if used as non-
core curriculum classrooms

 Cons:  Puts pressure on building’s current shared 
resouces, Fear that it may become permanent, 
Safety concerns, Unattractive



How could this work?

Small group discussion



Option #2: Modular classrooms –
I think this would be an effective 2010-11 

solution for the Stapleton Community:
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Option #2: Modular classrooms –

I think this would be an effective 2010-

11 solution for my school:

 S
tr
on

gly
 A

gre
e

 A
gre

e

 N
eu

tr
al

 D
is

ag
re

e

 S
tr
on

gly
 D

is
ag

...

15% 17%

46%

17%

5%

1. Strongly Agree

2. Agree

3. Neutral

4. Disagree

5. Strongly Disagree



Option #2: Modular classrooms –

I think this would be an effective 2010-

11 solution for my family:
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Option #2: Modular classrooms –

I am willing to work to help make this 

solution succeed:
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Option #3: Discontinue ECE 3 & 4

 Opens 150 seats, decrease number of new students

 Pros:  Other options public and private, ECE is not 
mandated, ECE-3 offered in few schools district-
wide

 Cons:  Negative educational impact, Increases use 
of shared resources since ECE classrooms not used 
by K-5 (8) students, Other programs may be more 
expensive, Hard on families



How could this work?

Small group discussion



Option #3: Discontinue ECE3 & 4 –
I think this would be an effective 2010-11 

solution for the Stapleton Community:
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Option #3: Discontinue ECE3 & 4 –

I think this would be an effective 2010-

11 solution for my school:
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Option #3: Discontinue ECE3 & 4 –

I think this would be an effective 2010-

11 solution for my family:
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Option #3: Discontinue ECE3 & 4 –

I am willing to work to help make this 

solution succeed:
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Option #4: 

Temporarily relocate middle school

 Opens 125-150 seats, used often by DPS in the 
past decade

 Pros:  At SUN focus groups it was perceived that 
middle school children are often more flexible, Could 
keep it a Stapleton school, utilizes an existing facility

 Cons:  Out of neighborhood, Increases admin and 
transportation cost, no K-8 integration, lose some of 
the diversity



How could this work?

Small group discussion



Option #4: Temp relocate middle school –

I think this would be an effective 2010-11 

solution for the Stapleton Community:
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Option #4: Temp relocate middle school –

I think this would be an effective 2010-11 

solution for my school:
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Option #4: Temp relocate middle school –

I think this would be an effective 2010-11 

solution for my family:
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Option #4: Temp relocate middle school –

I am willing to work to help make this solution 

succeed:
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Option #5: 

Create off-site seed school

 Could open 200 seats

 Pros:  Maintains education model in Bill Roberts (E-
8) and Westerly Creek (E-3,4), Begins creation of 
future school

 Cons:  Location likely out of Stapleton, Creates 
need for transportation



How could this work?

Small group discussion



Option #5: Create offsite seed school –

I think this would be an effective 2010-11 

solution for the Stapleton Community:
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Option #5: Create offsite seed school –

I think this would be an effective 2010-11 

solution for my school:
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Option #5: Create offsite seed school –

I think this would be an effective 2010-11 

solution for my family:
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Option #5: Create offsite seed school –

I am willing to work to help make this solution 

succeed:
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I’m optimistic that with strong 

participation we can arrive at an 

acceptable solution for 2010-2011.
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Next steps in the process

 Next steps in the process
 October 26

 DPS/School leadership meeting

 November 2

 DPS staff makes recommendation to DPS 
board

 November 4

 Community meeting

 November 19

 DPS Board vote



Thank you and next steps

 Community meeting on November 4, 6:30 pm, here.


